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Our goal at the Cereal Millers Association is to provide 
safe, affordable and nutritious food to over 40 million 
consumers. Our Technical Conference is a forum that  
brings together stakeholders across the entire flour 
value chain from grain producers, traders, millers and 
distributors to regulators, technology providers, 
development partners and our consumers.

Under the theme “Chagua Safe, Chagua Smart”- We aim 
to provide a critical space for dialogue, alignment, and 
collective action aimed at safeguarding public health by 
strengthening the flour milling industry.
Through expert-led discussions, technical sessions, and 
exhibitions, participants will explore practical solutions 
to enhance grain quality, strengthen food safety systems, 
and adopt new technologies that support sustainable 
industry growth.

This year’s gathering reinforces our Members 
commitment to promoting Food Safety and Nutrition 
through collective action and innovation.

ABOUT CMA ANNUAL
TECHNICAL CONFERENCE



CMA Annual Technical
Conference & Expo 2026.
DAY 1  -  Tuesday, 14th April 2026
Focus: Technical Excellence  |  QA/QC Personnel

TIME  SESSION / ACTIVITY  TYPE  NOTES  

- 

MORNING PLENARY SESSIONS

 

#ChaguaSafeChaguaSmart

    08:30 - 9.00 am Registration & Arrival Break  Welcome Desk Open 

    

    9.00 - 9.15 am Opening Remarks Opening

    09:15 - 10:15 Panel 1: Compliance Under Pressure -    Moderator: Elizabeth Cushny

 How Do We Stay Compliant in  Panel   Panelists: Felistus Mutambi -   
 Fortification and Stay Competitive? Discussion  Sanku, Stella Kang’ethe - Bidco,
    Abubakar Abdalla - Pembe, Eric -  
    Bakels

    10:15 - 11:15 Panel 2: Aflatoxin: Counting the  Panel  Moderator: Ann Muiruri - Apteca

 Cost for Safe Food Discussion Panelists: Dr. Andrew Edewa -   

   Trade Mark Africa, Peninah Kingori -  

   Mombasa Maize Millers, Luca Alinovi  

   - Aflabox, Peter Mutuku - Sorela

    11:15 - 11:40 Health Break Break Visit exhibition booths

    11:40 – 12.30 When the Numbers Don't Agree:                 Roundtable        Moderator: Victor Kagot – APTECA

 Whose Test Result Do We Trust?                 Discussion            Expert Group: John Kabue KEBS,  
   Peter Wathigo – DSM, Nancy Njeru  
   – KALRO, John Bosco - Capwell
    

    12.30- 12.40 Pakmaya - A Quick Glance at Africa's  Sponsor Cem Perdar
 Various Bread Types & Processes 

MIDDAY - EXHIBITION OPPORTUNITY

    12:40 - 13:00 Exhibition Viewing & Networking Exhibition  Booths open - Prime Time!

  & Networking

    13:00 - 14:00 Lunch Break Lunch Lunch near exhibition floor

AFTERNOON - BREAKOUT & EXTENDED EXHIBITION

    14:00 - 15:00 Breakout Session 1: Aflabox                   Breakout Session   Aflatoxin Testing Demo - Luca Alinovi

    15:00 - 17:00 Exhibition & Networking Exhibition  2 hrs Dedicated - use this time!

  & Networking 



TIME  SESSION / ACTIVITY  TYPE  NOTES  

-  

MORNING PLENARY SESSIONS

CMA Annual Technical
Conference & Expo 2026.

#ChaguaSafeChaguaSmart

DAY 2  -  Wednesday, 15th April 2026
Focus: Strategic Leadership Forum  |  CEOs, Cabinet Secretary, Development Partners

   08:30 - 09:00 Arrival & Networking Networking Visit Booths on arrival

   09:00 - 09:15 Opening Remarks Opening

   09:15 - 10:00 Panel 1: Trust in the Bag: Can Kenyan   Moderator: Rizwan Yusufali:
 Consumers Trust What They Buy? Panel Panelists: Suad Abubaker – Pembe, 
  Panel  Jinit Shah – Kenblest, Mohamed  
    Islam  – Mombasa Maize Millers,  
   Alice Kemunto – Consumer   
   Networks.  Unga Limited – Mercy  
   Njunge

   10:00 - 10:45 Press Briefing Press Briefing Beju Shah /Paloma/Suad/
   Business journalist

   10:45 - 11:00 Health Break Break Visit exhibition booths

   11:00 - 11:45 Panel 3: The Future Consumer -  Panel  Moderator: Mark Kaigwa  
 Who Is the Kenyan Consumer  Discussion Panelists: Devan Shah – Bakex 
 Becoming?  Wambui Mbarire – CEO Retrak, 
   Elsie – Technoserve. 
   
   12:00 - 13:00        Breakout Session: Market Shaping and Roundtable  Moderator: Beju Shah /Paloma/
                              Demand Generation- Industry insights Discussion Suad/All CMA Millers

MIDDAY - EXHIBITION OPPORTUNITY

   13:00 - 14:00 Lunch Break Lunch Booth visits

AFTERNOON - BREAKOUT & EXTENDED EXHIBITION

   14:00 - 15:00 Breakout Session 2: Smart Duka Breakout  Retail / Last-mile focus
  Session Moderator: Elsie - Technoserve. 
   Panelists -  Damaris Wambui -  Duka  
   owner Kayole, Joseph Mbithi Duka  
   owner Huruma, Jennifer Warwinu -  
   Duka owner Dandora, Lawrence  
   Nunda - Duka owner Kayole
   
   15:00 - 17:00 Exhibition & Business Networking Exhibition  3 hrs - closing opportunity!
  & Networking 
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PRODUCT
Dune Packaging offers a diverse range of products, 
providing attractive, safe, and high-quality packaging 
solutions that maintain product integrity and extend 
its shelf life. Customisation, including eight-colour 
photographic printing and high-resolution flexo-
printing, is a key feature. Their product lineup includes:

Flour and Sugar Bags: 
White and brown paper packets, bailers and 
stitched bags.

Tea Sacks: 
Aluminium foil laminate in two, three or four-ply 
options, with designs such as Flush Cut, Pasted 
Sleeve Valve, Fully Step-End and Open Top.

Grocery Bags: 
Suitable for hotels, the food industry, restaurants, 
supermarkets, pharmaceuticals and hospitals.

Stitched Bags: 
Charcoal, seed, agricultural, chemical and fertiliser 
bags.

Construction Bags: 
Oxide, grout, cement and adhesive bags.

Wrapping Paper: 
Greaseproof, newsprint, book cover, and laundry 
wrapping sheets

Mats: 
Disposable prayer mats, car mats and table mats.

Handle/Gift Bags: 
White and brown paper handle bags, ideal for gifts 
and takeaway packaging for restaurants

RECENT DEVELOPMENTS
Grout Bags: 
Responding to the construction boom in Kenya, 
Dune Packaging expanded into customised grout 
bag production.

Disposable Prayer, Car and Table Mats: 
In response to heightened hygiene needs during the 
COVID-19 pandemic, Dune Packaging introduced 
these products to support public safety. Prayer 
mats are sold at cost without any profit. 

Large Multi-Wall Sacks: 
By June 2021, Dune Packaging installed a new 
production line for large sacks, becoming the 
largest manufacturer of such products in Africa. 
This expansion enabled the company to supply 
environmentally friendly paper sacks to the 
cement industry.

PROMOTION
As a B2B company, Dune Packaging primarily relies 
on customer loyalty and word-of-mouth referrals 
rather than traditional advertising. Their high-
quality products serve as the cornerstone of their 
marketing strategy. The company also participates 
in industry exhibitions to connect with key clients.

BRAND VALUES
Quality Policy: 
Continuously exceeds customer needs through 
innovative design, manufacturing, marketing and 
service.

Vision: 
To be the most outstanding company in the 
packaging industry through values, innovation and 
quality.

Mission: 
To be the trusted supplier of high-quality packaging 
solutions with first-class customer service, 
supported by a dedicated workforce and state-
of-the-art facilities.

Values: 
Passion, Trust, Quality, Employee Empowerment, 
Teamwork, Continuous Improvement.

MARKET
The company has further strengthened its position 
and is set for accelerated growth with Ascent 
Capital joining as minority shareholders in 2024.

Renowned for manufacturing eco-friendly paper 
packaging materials tailored to meet the specific 
needs of clients, Dune Packaging serves a diverse 
customer base, including flour millers, restaurants, 
hotels, the pharmaceutical industry, supermarkets, 
retail outlets, coal producers and tea manufacturers. 
With a commanding 60% share of the market for 
paper-bags and sacks, demand for their products, 
especially flour bags, continues to grow, signalling 
opportunities for further expansion in market 
share and revenue.

ACHIEVEMENTS
Dune Packaging’s dedication to producing eco-
friendly, recyclable products remains one of its 
most notable achievements. Recognitions over the 
years include:

2024 
• Awarded and maintained Superbrands status
2022 
• Awarded and maintained Superbrands status
• ISO 22000:2018 Certification

2020 
• Awarded and maintained Superbrands status
• FSC Certification

2018 
• F.I.R.E. Awards – First runners up in SME 

category 
• Distinguished Taxpayers 2018 top Authorised 

Economic Operator (AEO) Dry Cargo Small

2017
• F.I.R.E. Awards – Winners in SME category
• KPMG Kenya Top 100 Mid-Size Company 

graduated to CLUB 101 (Large Size Company)
• ISO 9001:2015

2016
• KPMG Kenya TOP 100 Mid-Sized Companies

2015
• KPMG Kenya TOP 100 Mid-Sized Companies

2014 
• ISO 9001:2008
• KPMG Kenya TOP 100 Mid-Sized Companies

2013 
• KPMG Kenya TOP 100 Mid-Sized Companies

2012 
• KPMG Kenya TOP 100 Mid-Sized Companies

2008 
• KPMG Kenya TOP 100 Mid-Sized Companies
• ISO Certification ISO 9001 – To achieve 

this, all products have to be of the highest 
quality and implemented standard operating 
procedures for continuous conformity in all 
departments. 

HISTORY
Founded in 1999, Dune Packaging Ltd began as a 
modest polythene film producer with a team of just 
25 employees. By 2005, the company expanded 
into the paper market by installing a comprehensive 

production line for paper bags. Over time, Dune 
Packaging established itself as a leader in producing 
high-quality paper bags and sacks.

In 2014, the company pivoted from polythene 
to paper products, responding to government 
regulations and international market trends, a 
decision that propelled significant growth. By 2016, 
they became the first company in East and Central 
Africa to offer full multi-colour photographic paper 
printing, further enhancing their market position. 
Despite initial challenges in securing raw materials, 
support from key suppliers helped the company 
thrive. Over 25 years, Dune Packaging has evolved 
from a family business into a dynamic industry 
leader, now boasting an ISO 22000 Food Safety 
Certified facility dedicated to tea sack production. 
The company fosters a culture of innovation and 
collaboration among its employees.

126 ea.superbrands.com

Dune Packaging Ltd has solidified its reputation as an innovative manufacturer in the packaging 
industry, specialising in the production of high-quality paper bags and sacks. Swiftly adapting to 
the rising demand for sustainable solutions, Dune Packaging transitioned from plastic to paper 

production, positioning itself as a leading player across East Africa, the COMESA Region, 
Central Africa, and Southern Africa over the past 25 years.

126

Things you didn’t know about
Dune Packaging

Dune Packaging sells all its paper waste to recycling 
facilities that turn the waste into paper. 

Dune Packaging promotes recycling and tries to ensure 
minimum impact on the environment. 

Dune Packaging was one of the first company to use only 
100% food grade based inks in their production.

Dune Packaging was the first in the East African market 
to introduce eight colour photographic printing for 
multicoloured packets and balers.

Dune Packaging carries out an annual environmental audit 
whose mitigation measures are corrected in consultation 
with environmental experts.

Dune Packaging buys paper from mills that are FSC 
(Forest Stewardship Council) / SFI (Sustainable Forestry 
Initiative) certified.

Dune Packaging’s prayer mats are sold at cost pricing and 
not with profit as it is for place of worship and they want 
to do their part in keeping people safe.

Dune Packaging is active in the exports market continuously 
supplying to customers in over seven countries within 
Africa.

dunepackaging.com

Dune PackagingSuperbrands East Africa Vol. 9
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• F.I.R.E. Awards – Winners in SME category
• KPMG Kenya Top 100 Mid-Size Company 

graduated to CLUB 101 (Large Size Company)
• ISO 9001:2015

2016
• KPMG Kenya TOP 100 Mid-Sized Companies

2015
• KPMG Kenya TOP 100 Mid-Sized Companies

2014 
• ISO 9001:2008
• KPMG Kenya TOP 100 Mid-Sized Companies

2013 
• KPMG Kenya TOP 100 Mid-Sized Companies

2012 
• KPMG Kenya TOP 100 Mid-Sized Companies

2008 
• KPMG Kenya TOP 100 Mid-Sized Companies
• ISO Certification ISO 9001 – To achieve 

this, all products have to be of the highest 
quality and implemented standard operating 
procedures for continuous conformity in all 
departments. 

HISTORY
Founded in 1999, Dune Packaging Ltd began as a 
modest polythene film producer with a team of just 
25 employees. By 2005, the company expanded 
into the paper market by installing a comprehensive 

production line for paper bags. Over time, Dune 
Packaging established itself as a leader in producing 
high-quality paper bags and sacks.

In 2014, the company pivoted from polythene 
to paper products, responding to government 
regulations and international market trends, a 
decision that propelled significant growth. By 2016, 
they became the first company in East and Central 
Africa to offer full multi-colour photographic paper 
printing, further enhancing their market position. 
Despite initial challenges in securing raw materials, 
support from key suppliers helped the company 
thrive. Over 25 years, Dune Packaging has evolved 
from a family business into a dynamic industry 
leader, now boasting an ISO 22000 Food Safety 
Certified facility dedicated to tea sack production. 
The company fosters a culture of innovation and 
collaboration among its employees.
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Dune Packaging Ltd has solidified its reputation as an innovative manufacturer in the packaging 
industry, specialising in the production of high-quality paper bags and sacks. Swiftly adapting to 
the rising demand for sustainable solutions, Dune Packaging transitioned from plastic to paper 

production, positioning itself as a leading player across East Africa, the COMESA Region, 
Central Africa, and Southern Africa over the past 25 years.
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Things you didn’t know about
Dune Packaging

Dune Packaging sells all its paper waste to recycling 
facilities that turn the waste into paper. 

Dune Packaging promotes recycling and tries to ensure 
minimum impact on the environment. 

Dune Packaging was one of the first company to use only 
100% food grade based inks in their production.

Dune Packaging was the first in the East African market 
to introduce eight colour photographic printing for 
multicoloured packets and balers.

Dune Packaging carries out an annual environmental audit 
whose mitigation measures are corrected in consultation 
with environmental experts.

Dune Packaging buys paper from mills that are FSC 
(Forest Stewardship Council) / SFI (Sustainable Forestry 
Initiative) certified.

Dune Packaging’s prayer mats are sold at cost pricing and 
not with profit as it is for place of worship and they want 
to do their part in keeping people safe.

Dune Packaging is active in the exports market continuously 
supplying to customers in over seven countries within 
Africa.

dunepackaging.com
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PRODUCT
Dune Packaging offers a diverse range of products, 
providing attractive, safe, and high-quality packaging 
solutions that maintain product integrity and extend 
its shelf life. Customisation, including eight-colour 
photographic printing and high-resolution flexo-
printing, is a key feature. Their product lineup includes:

Flour and Sugar Bags: 
White and brown paper packets, bailers and 
stitched bags.

Tea Sacks: 
Aluminium foil laminate in two, three or four-ply 
options, with designs such as Flush Cut, Pasted 
Sleeve Valve, Fully Step-End and Open Top.

Grocery Bags: 
Suitable for hotels, the food industry, restaurants, 
supermarkets, pharmaceuticals and hospitals.

Stitched Bags: 
Charcoal, seed, agricultural, chemical and fertiliser 
bags.

Construction Bags: 
Oxide, grout, cement and adhesive bags.

Wrapping Paper: 
Greaseproof, newsprint, book cover, and laundry 
wrapping sheets

Mats: 
Disposable prayer mats, car mats and table mats.

Handle/Gift Bags: 
White and brown paper handle bags, ideal for gifts 
and takeaway packaging for restaurants

RECENT DEVELOPMENTS
Grout Bags: 
Responding to the construction boom in Kenya, 
Dune Packaging expanded into customised grout 
bag production.

Disposable Prayer, Car and Table Mats: 
In response to heightened hygiene needs during the 
COVID-19 pandemic, Dune Packaging introduced 
these products to support public safety. Prayer 
mats are sold at cost without any profit. 

Large Multi-Wall Sacks: 
By June 2021, Dune Packaging installed a new 
production line for large sacks, becoming the 
largest manufacturer of such products in Africa. 
This expansion enabled the company to supply 
environmentally friendly paper sacks to the 
cement industry.

PROMOTION
As a B2B company, Dune Packaging primarily relies 
on customer loyalty and word-of-mouth referrals 
rather than traditional advertising. Their high-
quality products serve as the cornerstone of their 
marketing strategy. The company also participates 
in industry exhibitions to connect with key clients.

BRAND VALUES
Quality Policy: 
Continuously exceeds customer needs through 
innovative design, manufacturing, marketing and 
service.

Vision: 
To be the most outstanding company in the 
packaging industry through values, innovation and 
quality.

Mission: 
To be the trusted supplier of high-quality packaging 
solutions with first-class customer service, 
supported by a dedicated workforce and state-
of-the-art facilities.

Values: 
Passion, Trust, Quality, Employee Empowerment, 
Teamwork, Continuous Improvement.

MARKET
The company has further strengthened its position 
and is set for accelerated growth with Ascent 
Capital joining as minority shareholders in 2024.

Renowned for manufacturing eco-friendly paper 
packaging materials tailored to meet the specific 
needs of clients, Dune Packaging serves a diverse 
customer base, including flour millers, restaurants, 
hotels, the pharmaceutical industry, supermarkets, 
retail outlets, coal producers and tea manufacturers. 
With a commanding 60% share of the market for 
paper-bags and sacks, demand for their products, 
especially flour bags, continues to grow, signalling 
opportunities for further expansion in market 
share and revenue.

ACHIEVEMENTS
Dune Packaging’s dedication to producing eco-
friendly, recyclable products remains one of its 
most notable achievements. Recognitions over the 
years include:

2024 
• Awarded and maintained Superbrands status
2022 
• Awarded and maintained Superbrands status
• ISO 22000:2018 Certification

2020 
• Awarded and maintained Superbrands status
• FSC Certification

2018 
• F.I.R.E. Awards – First runners up in SME 

category 
• Distinguished Taxpayers 2018 top Authorised 

Economic Operator (AEO) Dry Cargo Small

2017
• F.I.R.E. Awards – Winners in SME category
• KPMG Kenya Top 100 Mid-Size Company 

graduated to CLUB 101 (Large Size Company)
• ISO 9001:2015

2016
• KPMG Kenya TOP 100 Mid-Sized Companies

2015
• KPMG Kenya TOP 100 Mid-Sized Companies

2014 
• ISO 9001:2008
• KPMG Kenya TOP 100 Mid-Sized Companies

2013 
• KPMG Kenya TOP 100 Mid-Sized Companies

2012 
• KPMG Kenya TOP 100 Mid-Sized Companies

2008 
• KPMG Kenya TOP 100 Mid-Sized Companies
• ISO Certification ISO 9001 – To achieve 

this, all products have to be of the highest 
quality and implemented standard operating 
procedures for continuous conformity in all 
departments. 

HISTORY
Founded in 1999, Dune Packaging Ltd began as a 
modest polythene film producer with a team of just 
25 employees. By 2005, the company expanded 
into the paper market by installing a comprehensive 

production line for paper bags. Over time, Dune 
Packaging established itself as a leader in producing 
high-quality paper bags and sacks.

In 2014, the company pivoted from polythene 
to paper products, responding to government 
regulations and international market trends, a 
decision that propelled significant growth. By 2016, 
they became the first company in East and Central 
Africa to offer full multi-colour photographic paper 
printing, further enhancing their market position. 
Despite initial challenges in securing raw materials, 
support from key suppliers helped the company 
thrive. Over 25 years, Dune Packaging has evolved 
from a family business into a dynamic industry 
leader, now boasting an ISO 22000 Food Safety 
Certified facility dedicated to tea sack production. 
The company fosters a culture of innovation and 
collaboration among its employees.
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PRODUCT
Dune Packaging offers a diverse range of products, 
providing attractive, safe, and high-quality packaging 
solutions that maintain product integrity and extend 
its shelf life. Customisation, including eight-colour 
photographic printing and high-resolution flexo-
printing, is a key feature. Their product lineup includes:

Flour and Sugar Bags: 
White and brown paper packets, bailers and 
stitched bags.

Tea Sacks: 
Aluminium foil laminate in two, three or four-ply 
options, with designs such as Flush Cut, Pasted 
Sleeve Valve, Fully Step-End and Open Top.

Grocery Bags: 
Suitable for hotels, the food industry, restaurants, 
supermarkets, pharmaceuticals and hospitals.

Stitched Bags: 
Charcoal, seed, agricultural, chemical and fertiliser 
bags.

Construction Bags: 
Oxide, grout, cement and adhesive bags.

Wrapping Paper: 
Greaseproof, newsprint, book cover, and laundry 
wrapping sheets

Mats: 
Disposable prayer mats, car mats and table mats.

Handle/Gift Bags: 
White and brown paper handle bags, ideal for gifts 
and takeaway packaging for restaurants

RECENT DEVELOPMENTS
Grout Bags: 
Responding to the construction boom in Kenya, 
Dune Packaging expanded into customised grout 
bag production.

Disposable Prayer, Car and Table Mats: 
In response to heightened hygiene needs during the 
COVID-19 pandemic, Dune Packaging introduced 
these products to support public safety. Prayer 
mats are sold at cost without any profit. 

Large Multi-Wall Sacks: 
By June 2021, Dune Packaging installed a new 
production line for large sacks, becoming the 
largest manufacturer of such products in Africa. 
This expansion enabled the company to supply 
environmentally friendly paper sacks to the 
cement industry.

PROMOTION
As a B2B company, Dune Packaging primarily relies 
on customer loyalty and word-of-mouth referrals 
rather than traditional advertising. Their high-
quality products serve as the cornerstone of their 
marketing strategy. The company also participates 
in industry exhibitions to connect with key clients.

BRAND VALUES
Quality Policy: 
Continuously exceeds customer needs through 
innovative design, manufacturing, marketing and 
service.

Vision: 
To be the most outstanding company in the 
packaging industry through values, innovation and 
quality.

Mission: 
To be the trusted supplier of high-quality packaging 
solutions with first-class customer service, 
supported by a dedicated workforce and state-
of-the-art facilities.

Values: 
Passion, Trust, Quality, Employee Empowerment, 
Teamwork, Continuous Improvement.

MARKET
The company has further strengthened its position 
and is set for accelerated growth with Ascent 
Capital joining as minority shareholders in 2024.

Renowned for manufacturing eco-friendly paper 
packaging materials tailored to meet the specific 
needs of clients, Dune Packaging serves a diverse 
customer base, including flour millers, restaurants, 
hotels, the pharmaceutical industry, supermarkets, 
retail outlets, coal producers and tea manufacturers. 
With a commanding 60% share of the market for 
paper-bags and sacks, demand for their products, 
especially flour bags, continues to grow, signalling 
opportunities for further expansion in market 
share and revenue.

ACHIEVEMENTS
Dune Packaging’s dedication to producing eco-
friendly, recyclable products remains one of its 
most notable achievements. Recognitions over the 
years include:

2024 
• Awarded and maintained Superbrands status
2022 
• Awarded and maintained Superbrands status
• ISO 22000:2018 Certification

2020 
• Awarded and maintained Superbrands status
• FSC Certification

2018 
• F.I.R.E. Awards – First runners up in SME 

category 
• Distinguished Taxpayers 2018 top Authorised 

Economic Operator (AEO) Dry Cargo Small

2017
• F.I.R.E. Awards – Winners in SME category
• KPMG Kenya Top 100 Mid-Size Company 

graduated to CLUB 101 (Large Size Company)
• ISO 9001:2015

2016
• KPMG Kenya TOP 100 Mid-Sized Companies

2015
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2008 
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• ISO Certification ISO 9001 – To achieve 

this, all products have to be of the highest 
quality and implemented standard operating 
procedures for continuous conformity in all 
departments. 

HISTORY
Founded in 1999, Dune Packaging Ltd began as a 
modest polythene film producer with a team of just 
25 employees. By 2005, the company expanded 
into the paper market by installing a comprehensive 

production line for paper bags. Over time, Dune 
Packaging established itself as a leader in producing 
high-quality paper bags and sacks.

In 2014, the company pivoted from polythene 
to paper products, responding to government 
regulations and international market trends, a 
decision that propelled significant growth. By 2016, 
they became the first company in East and Central 
Africa to offer full multi-colour photographic paper 
printing, further enhancing their market position. 
Despite initial challenges in securing raw materials, 
support from key suppliers helped the company 
thrive. Over 25 years, Dune Packaging has evolved 
from a family business into a dynamic industry 
leader, now boasting an ISO 22000 Food Safety 
Certified facility dedicated to tea sack production. 
The company fosters a culture of innovation and 
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FORTIFICATION: 
IMPROVING
NUTRITION
EVERY DAY

Fortification is the addition of essential 
vitamins and minerals to flour helping 
improve the nutritional value of foods 
consumed daily.

These include:

• Iron
• Zinc
• Folic acid
• Vitamin A and B vitamins

Fortification helps:

• Support child growth and development
• Prevent anemia
• Strengthen immunity

For millions of Kenyans, staple foods are the 
most effective way to deliver these 
nutrients.

Fortification turns everyday food into an 
opportunity to improve lives.

www.dunepackaging.com



PRODUCT
Dune Packaging offers a diverse range of products, 
providing attractive, safe, and high-quality packaging 
solutions that maintain product integrity and extend 
its shelf life. Customisation, including eight-colour 
photographic printing and high-resolution flexo-
printing, is a key feature. Their product lineup includes:

Flour and Sugar Bags: 
White and brown paper packets, bailers and 
stitched bags.

Tea Sacks: 
Aluminium foil laminate in two, three or four-ply 
options, with designs such as Flush Cut, Pasted 
Sleeve Valve, Fully Step-End and Open Top.

Grocery Bags: 
Suitable for hotels, the food industry, restaurants, 
supermarkets, pharmaceuticals and hospitals.

Stitched Bags: 
Charcoal, seed, agricultural, chemical and fertiliser 
bags.

Construction Bags: 
Oxide, grout, cement and adhesive bags.

Wrapping Paper: 
Greaseproof, newsprint, book cover, and laundry 
wrapping sheets

Mats: 
Disposable prayer mats, car mats and table mats.

Handle/Gift Bags: 
White and brown paper handle bags, ideal for gifts 
and takeaway packaging for restaurants

RECENT DEVELOPMENTS
Grout Bags: 
Responding to the construction boom in Kenya, 
Dune Packaging expanded into customised grout 
bag production.

Disposable Prayer, Car and Table Mats: 
In response to heightened hygiene needs during the 
COVID-19 pandemic, Dune Packaging introduced 
these products to support public safety. Prayer 
mats are sold at cost without any profit. 

Large Multi-Wall Sacks: 
By June 2021, Dune Packaging installed a new 
production line for large sacks, becoming the 
largest manufacturer of such products in Africa. 
This expansion enabled the company to supply 
environmentally friendly paper sacks to the 
cement industry.

PROMOTION
As a B2B company, Dune Packaging primarily relies 
on customer loyalty and word-of-mouth referrals 
rather than traditional advertising. Their high-
quality products serve as the cornerstone of their 
marketing strategy. The company also participates 
in industry exhibitions to connect with key clients.

BRAND VALUES
Quality Policy: 
Continuously exceeds customer needs through 
innovative design, manufacturing, marketing and 
service.

Vision: 
To be the most outstanding company in the 
packaging industry through values, innovation and 
quality.

Mission: 
To be the trusted supplier of high-quality packaging 
solutions with first-class customer service, 
supported by a dedicated workforce and state-
of-the-art facilities.

Values: 
Passion, Trust, Quality, Employee Empowerment, 
Teamwork, Continuous Improvement.

MARKET
The company has further strengthened its position 
and is set for accelerated growth with Ascent 
Capital joining as minority shareholders in 2024.

Renowned for manufacturing eco-friendly paper 
packaging materials tailored to meet the specific 
needs of clients, Dune Packaging serves a diverse 
customer base, including flour millers, restaurants, 
hotels, the pharmaceutical industry, supermarkets, 
retail outlets, coal producers and tea manufacturers. 
With a commanding 60% share of the market for 
paper-bags and sacks, demand for their products, 
especially flour bags, continues to grow, signalling 
opportunities for further expansion in market 
share and revenue.

ACHIEVEMENTS
Dune Packaging’s dedication to producing eco-
friendly, recyclable products remains one of its 
most notable achievements. Recognitions over the 
years include:

2024 
• Awarded and maintained Superbrands status
2022 
• Awarded and maintained Superbrands status
• ISO 22000:2018 Certification

2020 
• Awarded and maintained Superbrands status
• FSC Certification

2018 
• F.I.R.E. Awards – First runners up in SME 
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• Distinguished Taxpayers 2018 top Authorised 

Economic Operator (AEO) Dry Cargo Small

2017
• F.I.R.E. Awards – Winners in SME category
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2012 
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2008 
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• ISO Certification ISO 9001 – To achieve 

this, all products have to be of the highest 
quality and implemented standard operating 
procedures for continuous conformity in all 
departments. 

HISTORY
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modest polythene film producer with a team of just 
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into the paper market by installing a comprehensive 

production line for paper bags. Over time, Dune 
Packaging established itself as a leader in producing 
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Despite initial challenges in securing raw materials, 
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mats are sold at cost without any profit. 

Large Multi-Wall Sacks: 
By June 2021, Dune Packaging installed a new 
production line for large sacks, becoming the 
largest manufacturer of such products in Africa. 
This expansion enabled the company to supply 
environmentally friendly paper sacks to the 
cement industry.

PROMOTION
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marketing strategy. The company also participates 
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collaboration among its employees.
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Dune Packaging Ltd has solidified its reputation as an innovative manufacturer in the packaging 
industry, specialising in the production of high-quality paper bags and sacks. Swiftly adapting to 
the rising demand for sustainable solutions, Dune Packaging transitioned from plastic to paper 

production, positioning itself as a leading player across East Africa, the COMESA Region, 
Central Africa, and Southern Africa over the past 25 years.
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Things you didn’t know about
Dune Packaging

Dune Packaging sells all its paper waste to recycling 
facilities that turn the waste into paper. 

Dune Packaging promotes recycling and tries to ensure 
minimum impact on the environment. 

Dune Packaging was one of the first company to use only 
100% food grade based inks in their production.

Dune Packaging was the first in the East African market 
to introduce eight colour photographic printing for 
multicoloured packets and balers.

Dune Packaging carries out an annual environmental audit 
whose mitigation measures are corrected in consultation 
with environmental experts.

Dune Packaging buys paper from mills that are FSC 
(Forest Stewardship Council) / SFI (Sustainable Forestry 
Initiative) certified.

Dune Packaging’s prayer mats are sold at cost pricing and 
not with profit as it is for place of worship and they want 
to do their part in keeping people safe.

Dune Packaging is active in the exports market continuously 
supplying to customers in over seven countries within 
Africa.

dunepackaging.com
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PRODUCT
Dune Packaging offers a diverse range of products, 
providing attractive, safe, and high-quality packaging 
solutions that maintain product integrity and extend 
its shelf life. Customisation, including eight-colour 
photographic printing and high-resolution flexo-
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RECENT DEVELOPMENTS
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Responding to the construction boom in Kenya, 
Dune Packaging expanded into customised grout 
bag production.
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In response to heightened hygiene needs during the 
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By June 2021, Dune Packaging installed a new 
production line for large sacks, becoming the 
largest manufacturer of such products in Africa. 
This expansion enabled the company to supply 
environmentally friendly paper sacks to the 
cement industry.

PROMOTION
As a B2B company, Dune Packaging primarily relies 
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rather than traditional advertising. Their high-
quality products serve as the cornerstone of their 
marketing strategy. The company also participates 
in industry exhibitions to connect with key clients.
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Quality Policy: 
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To be the most outstanding company in the 
packaging industry through values, innovation and 
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Mission: 
To be the trusted supplier of high-quality packaging 
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supported by a dedicated workforce and state-
of-the-art facilities.

Values: 
Passion, Trust, Quality, Employee Empowerment, 
Teamwork, Continuous Improvement.

MARKET
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ACHIEVEMENTS
Dune Packaging’s dedication to producing eco-
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most notable achievements. Recognitions over the 
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2024 
• Awarded and maintained Superbrands status
2022 
• Awarded and maintained Superbrands status
• ISO 22000:2018 Certification

2020 
• Awarded and maintained Superbrands status
• FSC Certification

2018 
• F.I.R.E. Awards – First runners up in SME 

category 
• Distinguished Taxpayers 2018 top Authorised 

Economic Operator (AEO) Dry Cargo Small

2017
• F.I.R.E. Awards – Winners in SME category
• KPMG Kenya Top 100 Mid-Size Company 

graduated to CLUB 101 (Large Size Company)
• ISO 9001:2015

2016
• KPMG Kenya TOP 100 Mid-Sized Companies

2015
• KPMG Kenya TOP 100 Mid-Sized Companies

2014 
• ISO 9001:2008
• KPMG Kenya TOP 100 Mid-Sized Companies

2013 
• KPMG Kenya TOP 100 Mid-Sized Companies

2012 
• KPMG Kenya TOP 100 Mid-Sized Companies

2008 
• KPMG Kenya TOP 100 Mid-Sized Companies
• ISO Certification ISO 9001 – To achieve 

this, all products have to be of the highest 
quality and implemented standard operating 
procedures for continuous conformity in all 
departments. 
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Who We Are

Why This Matters

Trust in the Bag
Feeding a nation comes 
with responsibility

The Cereal Millers Association (CMA) is the leading industry body representing Kenya’s 
grain milling sector bringing together millers, aggregators, traders, and importers across 
maize, wheat, rice, pulses, and other cereals.

Today:
• We have 60+ members across the country
• We manage over 95% of Kenya’s wheat milling capacity
• And approximately 40% of maize milling capacity

Collectively, we reach more than 40 million consumers every single day. 

But more importantly:
Every day, our sector helps feed this country.

Every bag of flour carries more 
than food.

It carries:
• Trust
• Responsibility
• And impact on millions of lives

Our mission is simple:
To ensure every Kenyan has 
access to safe, affordable, and 
nutritious food



Unlock industry influence, market insights, technical support, and 
valuable networks across the grain value chain.

CMA membership offers advocacy, data-driven decision-making, 
quality and compliance support, capacity building, and strong 
industry visibility.

Scan to learn more and become a member today.

Be part of the voice shaping Kenya’s grain milling industry

Become
a Member
Join the Cereal 
Millers Association.

https://events.cerealmillers.co.ke/



CMA Annual Technical
Conference & Expo 2026.


